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aTOC:  The sum of all costs to research, 
develop, acquire, own, operate and dispose 
of weapon and support systems, other 
equipment and real property.



TOC DIRECTORATE:
aCreates a central Army TOC integration point
aFosters TOC awareness across the total Army
a Identifies needed changes/improvements of process and 

procedures
aDevelops funding for TOC issues and work with the PPBS
aEncourages development/submission of TOC initiatives 

Army wide
aEnsures wide dispersion of Army TOC initiatives



bGoal: Reduce Army total ownership costs.  This directly 
increases availability of funds to modernize and improve 
the entire Army!

bProgram Overview:  TOC Program was chartered by the 
Vice Chief of Staff Army (VCSA), and the Under 
Secretary of the Army to fully execute the Congressionally 
mandated TOC effort.

bTOC Program Directorate is the Army’s primary interface 
to the Defense Systems Affordability Council (DSAC).



bProcess:  TOC PO reviews cost saving initiatives of all 
Army activities.
bAssists in development of initiatives with economic 

analysis/tools, processes and funding methods to:
bReduce Costs and Promote Efficiencies
bImprove Reliability and Increase Sustainability
bImprove Readiness and Boost Morale

bSubmitted/defined initiatives are reviewed, prioritized 
and supported for funding through the cross-Army 
Working Integrated Product Team (WIPT)and Senior 
Steering Group (SSG).  These teams are comprised of 
GS14/15 and SES as well as LTC/COL and Major 
General Level personnel.



bTOC Initiatives
bContinuous open solicitation on TOC web

www.sbcweb.calibresys.com/tocr

bRecapitalization
bTracking/Measurement
bTechnology Insertion Opportunities
bDepot Loading Implications

bRevolution in Business Affairs
bLCM
bProduct Support Reengineering
b912/816 Pilot programs



bContinuous Application Submissions
bSemi-annual data calls by TOC office on 

behalf of VCSA
bInitiate submission via ASA (ALT) WebPage
bAdditional update/submissions anytime (Open 

Enrollment) via WebPage
bEasy to use formatted online submission
bMajor submission dates (FY, Mid Year)



Logistics in The Army Transformation
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Half-Life Metric is the Measure of Success

Army TOC Program
Recapitalization
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Definition:
bPilot Programs are the primary test beds for 

implementing product support reengineering 
initiatives envisioned for the Service logistics 
transformation.



Objectives:
bAccelerate the adoption of best practices 

to transform weapon system support 
processes to meet the warfighter’s needs 
by:
bImproving operational agility
bImproving customer service
bIntegrating logistics chains
bAchieving a 20% cost reduction while improving 

support



bImproved Readiness
bModernization
bSystem Cost Reduction
bImproved Morale
bTechnology Upgrades
bNo negative impact on Services


